IRR Experience Exchange Meeting

The 2022 IRR Experience Exchange Meeting was a virtual space designed for
the participants to meet again, allowing the 14C network to reflect and provide
feedback on the experiences and learning tools provided during the event.

The agenda consisted of:
1. A brief walk through the IRR 2022, with the illustrations made during the
event.

Coumz To Sum & INSMt
Holding Hhe uncomfortable NGE R

5
STy p.""m""mla‘fm
SN WFWI‘[D

M @ﬁ &

b

© STRENGTHENING © TEGINOLOGY 3.
TRANSPARENSY & HOMAN RICHTS

" Accomwmesury p
o

Promoting digial, physieal &
MENTAL RESILIENCE OF ACTIVISTS.

MEMES
, FANDOM
Aﬂ R HOKE

2. The results of the IRR:

55 representatives from 14C

24 delegates

A co-created agenda

Highlights such as cultural moments: the visit to Casa Museo

Guayasamin and Capilla del Hombre for example.

e. Activities: that let us demonstrate the work of the Hubs internally
and externally todonors and partners, opening spaces for them to
participate and get to know each other.

f. Lessons learned: regarding the importance of the participants
communicating the requirements to travel. A production company
was a great and important support to accomplish the event and the
needs of the participants regarding the logistics of the event. As a
host for the 14C LAC Hub it was important to connect with the
participants during the event, the most important lessons learned
are included in the repository.
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https://drive.google.com/drive/folders/1x0JBZLQBvBsbmdz2X9ByocDXA2kcx9fL
https://drive.google.com/drive/u/0/folders/1TqbUwZ1CuitRzEmfzyO7TefV-x8dGNpw

3. Experience exchange in Miro: during the experience exchange,

participants had different questions to reflect about the IRR 2022, as a
result we had the following comments:

e The tools and lessons learned from the most important sessions,
discussions and spaces for participation during the IRR 2022 include:

Vi.

The importance of zooming out from regional work to more
global and inter-regional issues: this includes the need to
have more interactive sessions to hear the experiences of
other hub’s representatives. The in presence modality
allowed to strengthen the network and renews the
commitment between organizations that conform the global
civic space.

The relevance of having donors as participants: many
agreed that spaces to collaborate with external partners was
to understand our work. For this the event needed to
balance in the agenda times where their participation would
make the conversation more rich, without intervening on the
internal dynamics and decisions. Despite this some
participants would like to have more time to interact and
engage with them.

Tools of wellbeing and how to measure it: this was regarding
the content shared, these aspects are important towards
human resources and how to internally measure the
wellbeing of our team.

The importance of a simple agenda: to have more time to
interact, but also acknowledging that for the 2022 IRR there
were many topics to be discussed considering the network
didn’t gather together in person for two years, and the
transitioning process.

The management of the space: for the breakout rooms also
can be improved to be more efficient, the allocation of
spaces to work, how they are designed and facilitated.

To ensure the adequate representation for each hub: it was
suggested to plan early enough since many participants
were unable to attend because of the delayed vetting,
among other reasons.
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https://miro.com/app/board/uXjVP7UYIps=/

e The topics that would have been relevant to talk about:

i.  The transition process of the network: different participants
expressed that what was not discussed were the next steps
of the transition process and the future functioning of the
network, for example the timeline of the newly decided
governance model and its new role. It is important for the
network to understand the new envisioned independent
space after the transition.

i. Bilateral conversation with global incubators: Conversations
about the future of the network with CIVICUS and TIDES.

iii.  The creation of new hubs: including discussions on how the
network can help to achieve these.

WHAT WAS NOT DISCUSSED IN ONE WORD, WHAT DID THE IRR 2022 LEAVE YOU?

‘What other topics would have been relevant te talk about?
What was not discussed in the IRR 20222
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e Lastly the network described the 2022 IRR in one word. The responses
included:
i. Gratitude
ii. Inspiration
iii.  Diversity
iv.  Connection
v.  Cooperation

vi. Ideas
vii.  Potential
viii.  Special moments

ix. WantingMore




